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WHAT’S NEXT FOR NETFLIX

Most companies are having a tough time these days. Netflix, however, is doing just fine. The streaming service 
added more than 10 million global subscribers in the second quarter of 2020, beating both Wall Street estimates 
and its internal forecast by several million. Nearly 3 million of those new subscribers came from the United States—
the biggest addition of US members in a single quarter in many years.

The most stable company on the planet? 
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WHAT’S NEXT FOR NETFLIX

Before the pandemic, Netflix’s growth in the US was slowing to a halt as it neared market saturation and focused its 
efforts instead on global expansion. But coronavirus is helping to reverse that trend and entrench Netflix even 
deeper into our lives. 15 million people joined Netflix in the first quarter or 2020 as lockdown orders went into effect. 
CEO Reed Hastings admitted the acceleration in sign-ups was almost entirely “due to home confinement.” 

Lockdown profits
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.$20.1 billion
Revenue generated in 2019.

60%
Growth in Netflix’s market 
cap from Jan. 1 to Oct. 7 
2020, making it one of the 
S&P 500’s top performers.

193 million
Netflix subscribers at the 

end of Q2 2020.

$14.6 billion
Content budget in 2019.
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“Our content competitors and suppliers will be impacted about as much 
as we are, in terms of new titles. Since we have a large library with 
thousands of titles for viewing and very strong recommendations, our 
member satisfaction may be less impacted than our peers’ by a shortage 
of new content, but it will take time to tell,” the streaming service added in 
its letter.
Netflix excerpted from an April 2020 letter to shareholders

With the pandemic slowing down new productions, Netflix has another advantage: a pipeline of content that will 
enable it to remain in a strong position relative to its competitors. 

A stable of content
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The new wave of global streaming services are built and backed by massive media companies with infrastructures 
capable of striking fear into the hearts of Netflix executives. Here are the five new streaming services that Netflix will 
be keeping a close eye on:

The newest streaming competitors worrying Netflix
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Apple TV+

Quibi Peacock

Disney+ HBO Max
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“TikTok’s growth is astounding, showing the fluidity of internet 
entertainment.”
Netflix excerpted from a letter to shareholders

Competing with sleep
Netflix isn’t just competing with the likes of Amazon and Disney for eyeballs. Netflix CEO Reed Hastings has quipped 
that the company’s biggest competitor is sleep. And in July, for the first time, Netflix name-checked the mobile video 
app TikTok as a major competitor.
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To counteract stalled numbers in the US, Netflix has focused on growing international audiences, putting resources 
into domestic shows in regions like Africa and Europe. The rollout of Netflix in France is indicative of the obstacles 
the company has had to contend with globally in its bid for global expansion. To gain standing in Europe—and 
secure audiences along the way—it has had to win over the industry in France.

Case study: Netflix in France
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Netflix enters France, much to the chagrin of established 
film and TV players. They feared the streaming platform 
would squeeze out independent producers and disrupt the 
theatrical model around which the entire French film 
industry is built.

The streaming network debuts at the Cannes festival, 
causing an uproar from French exhibitors who contend that 
Netflix’s model of releasing content straight onto its platform 
contravenes French law, which requires a 36-month window 
between a film being released in the theater and streamed 
online.

Netflix pulls its slate from the Cannes film festival after it 
refuses to agree to the festival’s stipulation of a theatrical 
release in France, which requires that films with a theatrical 
release cannot appear on streaming services for 36 
months.

2017

2018

2014 The network once again decides not to participate at 
Cannes despite ongoing talks. 

The company opens a much bigger office in Paris and 
announces 20 local productions and a partnership with 
French creative institutions to support training programs for 
people from disadvantaged backgrounds.

2019

2020
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Netflix has long had a reputation for having a lot of content on its service, often taking a quantity over quality 
approach. That’s in contrast to the strategy of a network like HBO, which offers a much smaller, highly curated 
library of content. Quartz looked at critics’ ratings for shows on different platforms to see if that perception was 
accurate. Sure enough, HBO had the highest median score on Metacritic for shows launched in 2019, and Netflix 
had the lowest.

Quality vs. quantity
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Even if the average Netflix show lags behind competitors in critical reviews, the company produces so much that it 
has become a major player in prestige TV. In 2020, with Game of Thrones over, Netflix easily eclipsed HBO in 
Emmy nominations this year (though HBO took home more awards).

The prestige
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As important as critical hits are for its brand, Netflix’s business depends more on its ability to create blockbuster 
franchises—Avengers or Star Wars, not Bojack Horseman. In July, Deadline reported Netflix is throwing $200 
million at a blockbuster action thriller starring A-list actors Chris Evans and Ryan Gosling, to be directed by 
Avengers: Endgame duo Joe and Anthony Russo. “The idea is to create a franchise and build out a whole 
universe,” Joe Russo told Deadline.

Funding a franchise
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Franchise Number of Movies Global box office (billions) Number of years

Marvel Cinematic Universe 23 $22.27 12

Star Wars 13 $9.31 49

Harry Potter 10 $9.19 20

Middle-earth 6 $8.81 17

James Bond 26 $7.08 57

X-Men 12 $6.05 20

Spider-Man 9 $5.72 17

DC Extended Universe 7 $5.27 9
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Netflix doesn’t have commercials—and it won’t any time soon. But that doesn’t mean it won’t embrace advertisers. 
In 2019, Nike launched a line of Stranger Things-themed apparel, for example (shown here). And those in the 
product placement space think it’s a matter of “when,” not “if,” Netflix and other ad-free services fully embrace 
product placement as the technology allows for it to occur with less hassle.

Product placement
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Netflix said it expected viewing to decline and membership growth to slow as the world begins opening up again. 
Netflix theorizes that some of its subscriber growth in the first half of 2020 was a “pull forward” from the second half 
of the year—meaning subscribers who originally may have signed up in the latter part of 2020 decided to fast-
forward their subscriptions because of the pandemic.

Parting shot
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Want to know more? Read Quartz coverage of Netflix and the future of 
streaming.
• Netflix’s next stage — The company is entering a new competitive chapter. 

• Netflix has pulled way ahead of HBO in the battle for prestige TV dominance — For nearly two decades, HBO reigned 
supreme at the Emmys. Not anymore. 

• “Hamilton” is the first blockbuster to fulfill the promise of streaming — Disney reportedly paid $75 million for the rights 
to the recording, outbidding Netflix and other studios.

• Can Netflix create the next James Bond? — Netflix is being exceedingly transparent about its desire to make the next 
big cinematic universe.

• Why Quibi failed — The original pitch for Quibi, a new video app launching today (April 6), was that young people 
would pay a few bucks per month for premium original content designed to be watched on their phones in “quick bites” 
(hence its name) on the go. Netflix, but shorter.

Have questions about this presentation, or suggestions for us? 
Send us a note at members@qz.com.
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https://qz.com/guide/netflix/
https://qz.com/1885880/netflix-has-pulled-way-ahead-of-hbo-in-emmy-nominations/
https://qz.com/1874872/hamilton-on-disney-plus-fulfills-the-promise-of-streaming/
https://qz.com/1882572/netflix-really-wants-a-movie-franchise-like-james-bond/
https://qz.com/1907265/why-quibi-failed/
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